
 
ORGANIZATIONAL MEETING 

 
At the Organization meeting of the Board of Fire Commissioners of the Fire District held on January 3rd, 
2026 5pm at the Sylvan Beach Firehouse. The meeting was called to order by Chad Brinck at 5:00pm.  
 
The attendance for the meeting was as follows: 
Commissioners 
Tom Agans​ ​ Excused 
Duane Bloss​ ​ Present​​  
Chad Brinck ​ ​ Present ​ 
Duane Jackson​ ​ Present​​  
Gary Schreppel              Present ​​  
 
Others in Attendance: 
Molly Marchetti (secretary/treasurer), Colin Isom, Amber Brinck, and John Marchetti. 
 
Upon Motion made by Duane Bloss, seconded by Gary Schreppel and discussion held the following 
resolution was approved: be it resolved to nominate Chad Brinck as the 2026 Chair of the Fire District.  
Carried as follows: AIF 
 
Upon Motion made by Gary Schreppel, seconded by Duane Bloss and discussion held the following 
resolution was approved: be it resolved to approve all of the previous policies that previously were in 
effect for the fire district. 
Carried as follows: AIF 
 
Upon Motion made by Duane Jackson, seconded by Gary Schreppel. and discussion held the following 
resolution was approved: be it resolved to approve the following associations: AFDSNY Membership 
$350. 
Carried as follows: AIF 
 
Upon Motion made by Duane Bloss, seconded by Duane Jackson and discussion held the following 
resolution was approved: be it resolved to approve the month to month lease agreement for station two in 
the amount of $650.00. Secretary to follow up on updated lease and door opener remote/sensor. 
Carried as follows: AIF 
 



Upon Motion made by Duane Jackson, seconded by Dunae Bloss and discussion held the following 
resolution was approved: be it resolved to Appoint Molly Marchetti as the 2026 secretary/treasurer of the 
Fire District. The Secretary/ Treasurer shall be paid a salary of $7,137.90 for the year 2026. 
Carried as follows: AIF 
 
Upon Motion made by Chad Brinck, seconded by Duane Bloss and discussion held the following 
resolution was approved: be it resolved to: approve Colin Isom and Joe Benedict as the 2026 Tracker(s) of 
the Fire District. The Tracker(s) shall be paid a salary total of $3,600 for the year 2026, however neither 
Joe or Colin want to be paid. 
Carried as follows: AIF 
 
Upon Motion made by Duane Bloss, seconded by Gary Schreppel and discussion held the following 
resolution was approved: be it resolved to: approve John Marchetti as the 2026 Building Maintainer of the 
Fire District. The Building Maintainer shall be paid a salary of $3,600 for the year 2026. 
Carried as follows: AIF 
 
Upon Motion made by Duane Jackson, seconded by Duane Bloss and discussion held the following 
resolution was approved: be it resolved to: approve the new position of Vehicle/Equipment Caretaker  for 
2026 for the Fire District. The Vehicle/Equipment Caretaker shall be paid a salary of $3,600 for the year 
2026. 
Carried as follows: AIF 
 
Upon Motion made by Duane Bloss, seconded by Gary Schreppel and discussion held, the following 
resolution was approved: be it resolved to set the mileage rate for approved travel as the rate set by the 
Internal Revenue Service for 2026 and  the travel allowances established by IRS Regulations. 
Carried as follows: AIF 
 
Upon Motion made by Duane Bloss, seconded by Duane Jackson and discussion held the following 
resolution was approved: be it resolved to select the Rome Sentinel as the official newspaper of the Fire 
District. 
Carried as follows: AIF 
 
Upon Motion made by Bloss, seconded by Gary and discussion held the following resolution was 
approved: be it resolved to utilize Adirondack Bank in Sylvan Beach as the official bank of the fire 
district. 
Carried as follows: AIF 
 
Upon Motion made by Duane Jackson, seconded by Gary Schreppel and discussion held, the following 
resolution was approved: be it resolved to set the Commissioner's Board Meeting(s) dates, times and 
places: second and last Monday of every month at the SBFD firehouse at    6:30 pm. 
Carried as follows: AIF 
 



Upon Motion made by Duane Bloss, seconded by Gary Schreppel, and discussion held, the following 
resolution was approved: be it resolved to permit the treasurer to pay, in advance of audit: bills for lights, 
telephone, postage and freight any approved bond payments and any recurring salaries. 
Carried as follows: AIF 
 
Upon Motion made by Bloss, seconded by Gary and discussion held, the following resolution was 
approved: be it resolved to appoint Brad Pinsky as attorney for the district with the following retainer rate: 
$350 hourly/ $2500 minimum annual fee (applied toward billable hours). 
Carried as follows: AIF 
 
Upon Motion made by Chad Brinck, seconded by Duane Bloss and discussion held, the following 
resolution was approved: be it resolved to appoint the following commissioners to the following 
committees:  
Policy Review/Development- Chad Brinck and Gary Schreppel 
Apparatus- Duane Bloss and Gary Schreppel 
Equipment- Duane Bloss and Gary Schreppel 
Building/Capital Improvements- Duane Jackson 
Town/Village Liaison- Duane Jackson 
Budget- Chad Brinck 
Accident investigation- All commissioners 
Carried as follows: AIF 
 
Upon motion made by Duane Bloss, seconded by Gary Schreppel and discussion held the following 
resolution was made: be it resolved to hire G&G Municipal Consulting and Grant Writing at an amount of 
$2,000 to write the V-Fire grant for the fire district.  
Carried as follows: AIF 
  
Upon motion made by Duane Bloss, seconded by Daune Jacksonl and discussion held the following 
resolution was made: be it resolved to override the 2% tax cap for the 2027 budget year. 
Carried as follows: AIF 
 
A zumba instructor would like to hold workout classes at the fire house twice a week. Will discuss at the 
next regular meeting and follow up with the insurance company prior to then.  
 
Upon motion made by Duane Bloss, seconded by Gary Schreppel and discussion held the following 
resolution was made: be it resolved to close the Organizational Meeting at 5:45 pm. Carried as follows: 
AIF 


